
INDEPENDENT PREPARATORY SCHOOL 
FOR BOYS AGED 2½–13

BICKLEY PARK
SCHOOL

KEY DATES

July ____________________________ Open for applications

July-August ____ Screening interviews when convenient (Zoom)

August 17th ____________ Final date for applications (11 am)

Mid-late August _________________ First interviews (Zoom)

Early Sept _________________ Final interviews (at the School)

Early 2021 _______________Start date – by mutual agreement

Advising consultant: Simon Shneerson
07986 100237  •  info@simonshneerson.com

Appointment of Bursar
Briefing for candidates

Aspire  •  Endeavour  •  Achieve
Bickley Park School, 14/24 Page Heath Lane, Bickley, Bromley, Kent BR1 2DS 

http://www.simonshneerson.com


Welcome to Bickley Park

Every school will tell you its staff are great, and ours most certainly are.  The last few months have shown 
the strength of the team and just how much everyone cares – for the school, for one another and, most 
of all, for the boys.  Teaching continued throughout the lockdown and we rapidly developed full-scale 
online lessons – delivered all day, every day, and for every year group.  

Covid has given all schools huge business and operational challenges and Nigel Wood, our Bursar, 
worked immensely hard to replan our finances and keep the school running with everyone working 
from home.  It is typical of him that he also offered to postpone his long-planned retirement to see us 
through the immediate crisis.

Reluctantly we are now starting the recruitment of his successor.  If appointed, you will find a school that is 
in great shape and far more recession-proof than most other independent schools. We have solid finances 
and supportive and resilient parents, and we still see opportunities as well as issues.  The Board of Governors 
have strong abilities and so do the staff.  We are a can-do school with a strong sense of community; we are 
adaptable, ambitious, and highly capable, and we intend to thrive even if others struggle.

As Nigel’s successor, Bickley Park will give you scope, challenge and satisfaction. Our aim is to 
continually develop the excellent education we provide to the 400 boys at the school and we will rely 
on you for your financial acumen and for a solid commercial and strategic viewpoint.  If you care for our 
business, premises and infrastructure operations, we can care for the boys.  
   
We hope you will decide to apply and we look forward to meeting you, hopefully in person  
as well as on Zoom.

 Mandeep Hansra Patrick Wenham
 Chairman of Governors Headmaster 

We hope this briefing document will be helpful to you. Further information about the School can be 
found on our website www.bickleyparkschool.co.uk  

Our advising consultant, Simon Shneerson, will be happy to answer any questions and to discuss 
possible applications in the strictest of confidence.   Please feel free to call him 7 days a week on 
07986 100237, either during the day or in the evening.   
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Overview of the School

Bickley Park is a day prep school for 400 boys aged 2½ to 13, with sisters of some boys in the Nursery 
group only.  We are very conveniently located on spacious premises in the large commuter village of 
Bickley, Kent, which is just 20 minutes from central London.  We aim to provide world-class forward-
thinking education and our teaching is to a very high standard.  Pastoral care is excellent too.

Bickley Park (BPS) has an extremely strong reputation within the area and the boys go on to leading 
day and boarding senior schools.  The local market for independent education is solid and there are a 
number of other prep schools in the area, but BPS is one of the largest.   We have good USPs, not least 
the fact that we are a large single-sex school with huge expertise in how boys learn.

The school’s finances are healthy and consistently outturn good annual operating surpluses, both in 
terms of percentage margin and the amount generated.   
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Size and structure

BPS has up to 50 children in each year group from Reception to Year 8.  We are one of the only local 
prep schools that continues beyond Year 6, giving access to 13+ senior schools.  Some boys do leave at 
11+, usually for grammar schools.  

The class size maximum is 16, although occasionally we may take on additional pupils, and we are 
effectively full in many year groups.   Advance registrations for future years are strong.

There are approximately 65 members of the teaching staff, including assistants, plus a team of 
peripatetic teachers for music and various specialist activities.   

Apart from the Head’s PA and the Registrar, all the support functions (excluding IT) report to the 
Bursar. There are 12 admin and support staff, and six members of the grounds and maintenance team.  
Catering is sub-contracted and the Bursar manages the catering supplier.  The IT function is managed 
by the Assistant Head (Achievement) in the Prep Department, but the Bursar approves the annual IT 
budget.
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Premises and Facilities 

Bickley Park School is situated on two attractive sites located off Page Heath Lane, Bickley, which is just 
outside Bromley. The school comprises a mix of listed buildings and outstanding modern facilities set 
in attractive grounds. These include new purpose built nursery and reception blocks which give the 
youngest children a fabulous start to their education.

Sport is very important: we have a huge sports hall, featuring an impressive climbing wall, a covered 
swimming pool, and extensive playing fields.  Other facilities include a fully equipped theatre, brand 
new Science Labs opened in September 2019, and dedicated music and DT facilities.

Looking to the future we have other exciting premises development plans, which the new Bursar will 
play a key role in supporting.    In the meantime we are pressing ahead with other major initiatives, 
including further development of our Digital Strategy and our Sustainability Programme. Our remote 
teaching capabilities were invaluable during the Covid lockdown.

 

www.bickleyparkschool.co.uk

07986 100237  •  info@simonshneerson.com

Appointment of Bursar   Briefing for candidates

http://www.bickleyparkschool.co.uk
http://www.bickleyparkschool.co.uk
http://www.simonshneerson.com


Business and financial context

The school is a registered charity and a company limited by guarantee.  This means it has no outside 
shareholders and any surpluses are re-invested.  As a charity, the school has various tax advantages and, 
in return, it provides bursaries and broad public benefit.  It also has a partnership with a school in India.

Almost all of the school’s £5 million income comes from parents’ fees and we are very mindful that 
we have to be “worth it”. Whilst BPS works to very high standards, a key part of the Bursar’s role is to 
ensure that we operate efficiently and cost-effectively.  This means planning and managing budgets and 
ensuring that all money is spent wisely.  

Last term parents were given fee reductions because the school premises were closed, but the 2019-20 
financial year is still expected to have generated a small surplus.  In “normal years” (2017-9) the annual 
surplus was 10-12%, which is at the upper end of margins in standalone prep schools and allows regular 
capital investment in premises and facilities.  A number of parents pay several years’ fees in advance and 
BPS has almost insignificant borrowings (at below 2% interest rate).  These solid financials reflect the 
quality of the school and its robust business model, as well as the high standards of the outgoing Bursar.  

The admin team work closely together and all the back office functions are efficient and reliable.
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Governors and leadership

Overall responsibility for BPS lies with the Board of Governors, who are the trustees of the charity  
as well as non-executive directors of the company. We currently have ten governors, with broad,  
high quality skills and expertise spanning business, finance, the legal profession and education.   
The Chairman, Mandeep Hansra, has a strong background in the business world and is a past parent.  
He gives outstanding leadership to the Board and to the School’s senior team, combining vision, 
direction and oversight with ideas and encouragement.

The Governors have excellent relationships with the Head and the staff, and they are both visible and 
actively supportive, but without interfering in operational matters.  They care greatly about the School 
and its people and are happy to give personal and professional support if and when requested to do so.

Patrick Wenham has been Head for 7 years and is extremely highly regarded by staff, parents, pupils 
and Governors.   He is both visionary and meticulous, genuinely inspirational and a Head who combines 
forward-thinking educational ideas with deep knowledge and experience.  He has led the School 
through a period of growth and great success, and pupil numbers today are some 40% higher than 
when he joined the school.  

The SLT currently consists of Patrick, together with the Bursar and five Assistant Heads, two each from 
the Pre-Prep and two from the Prep sections of the school (responsible for academic and pastoral 
matters), and the fifth with responsibility for whole-school development projects.  The SLT members 
work well together and there is good communication between them and with the rest of the staff.  
The current Bursar is recognised as the school’s business and finance expert and gives broad advice 
on a wide range of topics and situations, all of which is genuinely welcomed.  He in turn understands 
colleagues’ expertise on child and teaching-related matters.  There is strong mutual respect and the 
whole team has enjoyed seeing the school succeed and grow.
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The Position 
 

The Headmaster is responsible for the overall leadership and success of the School, and the Bursar is 
responsible to him for providing the business and physical infrastructure and for supporting him as a 
close confidante and key colleague.  

The Bursar leads two main areas:
• business strategy, financial plans, and the finance, admin and HR functions of the school.   
 The role ranges from policy-making to everyday management.
• the premises and infrastructure of the school, including supplies of goods and services and planning  
 and executing building and other projects.

The Bursar is also Clerk to the Governors and company secretary of the charitable company.  Mostly 
this means servicing the Board and its committees by planning and administering their meetings and 
providing information to support everyday oversight and future planning. 

The role is clearly a critically important one and offers huge scope, interesting challenges, and a broad 
mix of day-to-day responsibilities and exciting projects.  
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Summary

Bickley Park is in excellent shape and excited about its future, notwithstanding Covid and its 
consequences.  

We pride ourselves as the local market leader for boys, and we intend to make the most of the 
opportunities which will emerge.  As our new Bursar, you’ll be excited about all this, and you’ll bring 
your previous experience, wherever it comes from, as well as the ability to think strategically, partner 
the Head, the staff and the Governors, and manage your areas of responsibility effectively and diligently. 

In short, this is an unusually stimulating opportunity for the right person to lead the business and 
resources side of a first-rate prep school.  We are looking for someone who combines financial and 
business acumen with practical common sense, flexibility, and a willingness to roll their sleeves up 
and get things done.  If you also have a sense of humour and can boil a kettle, you will be the perfect 
candidate!

Start date – early in 2021, by mutual agreement between the candidate, the School and the outgoing 
Bursar, who can be reasonably flexible.  A good handover period is envisaged.
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Job Description – Key Responsibilities   

A full job description will be provided, but the key elements are:

BUSINESS LEADERSHIP         
• General management of non-teaching functions and non-teaching staff
• Business oversight and market awareness
• Recommendations to Governors and SLT on business and financial strategy and policies
• Strategic business planning, school development plan and budget process
• Implementing agreed plans and policies, ensuring full legal compliance
• Customer relationships – oversight, with Headmaster 
• Managing and protecting assets and resources, including risk management and disaster planning

FINANCE
• Financial management and controls, records and reporting
  including supervision of the Finance Assistant
  including relationships with auditors, banks and other outside bodies
  including credit control, payment policy and authorisation
• Budget setting and management, expenditure monitoring and financial reporting
• Cash flow planning and management
• Payroll management (including PAYE, NI and pensions)
• School fees invoicing and collection, and the Bursary scheme
• Security of monies held within the school and elsewhere

INFRASTRUCTURE AND SUPPORT FUNCTIONS
• Appointing, directing, motivating, training and enabling non-teaching staff
• Overall responsibility for the school site, its security and safe and efficient operation
• Estate management – buildings, grounds, utilities and domestics:
  site team and cleaning contractors
  maintenance, minor works and repairs and cleaning 
  supply of telecoms, energy and water, refuse/waste management
• Catering
• Security, fire precautions
• Asset and equipment management:
  Planning and purchasing
  Inventories and efficient usage  
• IT: budget approval, and close interaction with the Assistant Head – Achievement
• Insurance 
• Minibus (use, permits, MOT and servicing)
• Logistic support to special events and functions, including personal attendance
• Building projects and facilities development, from planning to completion
  including contract specification and letting of contracts
  relationships with architects and contractors
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HR            
• The HR function for the School, including
  Policy development and management
  Administration of staff records including the Single Central Register
  Performance review and management systems
• Training and development for non-teaching staff   
• Employment law – advise Governors, Headmaster and SLT
• Compliance – all employment laws etc
• DBS checks

HEALTH AND SAFETY
• Health & Safety – lead responsibility, chair H&S Committee and work with Governor responsible for  
 H&S to determine policy
• Fire and other risk assessments, monitoring and reporting

CLERK TO THE GOvERNORS AND COMPANY SECRETARY
• Broad support for the Chairman and Governors, including preparing papers, planning and attending  
 meetings, and minutes
• Interface with external bodies (eg Charity Commission, Companies House, ICO, local government etc)
• Compliance – general, charity and company legal requirements

COMMERCIAL MANAGEMENT
• Revenue development – events, lettings, commercial ventures   
• Negotiation with external parties (customers or suppliers)
• Parental contracts and terms and conditions

MARKETING AND ADMISSIONS
• Input into marketing strategy and activities
• Line management of the Registrar

GENERAL
• Any other duties as deemed appropriate by the Chairman of Governors and/or the Headmaster
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Personal profile 

MANAGEMENT ExPERIENCE ESSENTIAL DESIRABLE

Broad exposure to business and management practice x 

Have managed external contractors and/or suppliers x 

Awareness of HR legislation and good practice x 
  
PROPERTY AND FACILITIES MANAGEMENT  

Broad appreciation of premises and facilities management x 

Have planned and managed major projects   x
  
FINANCIAL APPRECIATION  

Financial qualification  x

Understand finance, and accounting principles x 

Ability to present financial implications within a business case x 

Experience of developing/managing annual plans and budgets x 

Experience of monitoring and planning cash flows x 
  
SCHOOLS AND CHARITIES  

Experienced Bursar, Business Manager or similar  x

Professional or personal exposure to independent schools  x

Understanding of charities and expectations of a charity  x
  
PERSONAL CHARACTERISTICS  

Good general education and demonstrable business acumen x 

Gravitas, credibility, ability to command respect x 

Energy and enthusiasm, and a lively sense of humour x 

very high levels of personal integrity x 

Collaborative - team player, with excellent interpersonal skills, 
willing to roll their sleeves up 

x
 

Able to appreciate the big picture and also manage detail x 

Willingness to challenge and be challenged x 

Flexible  x 

IT literate – good spreadsheet user x 

Customer focus and marketing awareness x 

Good verbal and written communication skills x 

Can-do mentality, facilitates others x 

Able to empathise with teachers, even if not to agree with them x 
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Remuneration package and terms of employment

The Bursar receives a reward package which is commensurate with the seniority of the position.  
Subject to detailed contract, it includes:

• Attractive salary in line with norms for a successful school of this size
 
• School contributions to a personal pension plan of his/her choice

• 5+ weeks’ holiday per annum 
  term-time absence allowed; a minimum of 1 x two-week holiday pa; some physical presence  
  required during school summer holidays and other breaks

• Relatively easy commuting and free parking on site

• Free lunches during term-time

The following terms apply:

• Any appointment will be subject to satisfactory references and safeguarding screening, evidence of  
 qualifications, medical fitness to work, proof of identity, and the right to work in the UK.

• The School is committed to safeguarding and promoting the welfare of children.  Applicants must  
 be prepared to undergo appropriate child protection screening, including checks with past  
 employers and the Disclosure and Barring Service (or its equivalents in other countries).

• Employment will be subject to six months’ notice of termination by either side, but during the initial  
 probationary period of twelve months a shorter notice period of one month will apply.
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How to apply 
 

We are keen to make the application process as simple as possible.   A straightforward Application 
Form is available for download from the ISBA website and from the School’s website. 
   
Once you have completed it we ask you to e-mail it to our advising consultant, Simon Shneerson, at 
info@simonshneerson.com.  There is no need to write a lengthy covering letter but, if you would like 
to attach any additional information or a copy of your cv, please feel free to do so.

Please apply as soon as possible so that initial screening discussions can be held.   
The final deadline for applications is 11 am on Monday, 17th August. 

Formal first interviews will take place in mid to late August using Zoom. 

Final interviews will be held in early September, and – Covid permitting – will take place at the School.   
Shortlisted candidates will be given a tour of the School and will have the opportunity to discuss the 
role with the current Bursar.  The final stage assessment will include financial aptitude and awareness 
tests, along with interviews with the Headmaster and key Governors, including the Chairman.  

Start date by agreement and can be flexible to suit notice period and other commitments.    
We currently envisage the new Bursar joining between January and April 2021.

Please note that it is the School’s policy to employ the most suitable person for each appointment and not to discriminate 
against any person because of their age, disability, gender reassignment, marriage and civil partnership, pregnancy and 
maternity, race, religion and belief, sex and sexual orientation.  

Aspire  •  Endeavour  •  Achieve
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